[bookmark: _GoBack]Sharing from Art Fulks in our BT/L committee meeting Thursday, April 23:
· Going from two to four services, a Wednesday night service which will be recorded for live streaming Sunday morning, then three shortened services Sunday morning with ample time between for people to exit and enter with limited exposure to others, shortening sermons by 10 minutes, worship team doing similar 
· Creating a one-way-in, one-way-out process, 
· Reconfigure sanctuary with spaced seating, creating 'family pods,' some 2, 4, 6 family size seating, all six feet from others
· Most difficult decision, not going to do children's ministry for at least the first phase of being back... developing a robust children's worship and Bible study material for use at home, virtual options, etc. 
· Contract with a cleaning service to clean and sanitize the building between services, including wiping down chairs, cleaning restrooms, etc. 
· Doing a 'traditional' service early, trying to encourage the most vulnerable to come to that first service, when the building is the 'cleanest.' 
· Continuing to broadcast on FM, for those who want to the parking lot and listen
· Continue live stream option for those who stay at home

